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I look at the availability and use of broadcast 
cpurses for college credit is presented, with eaphasis on the prograi 
at Coastline Connunity College, Costa Mesa, California. High 
enrollaent of students in its courses is attributed to promotion 
efforts and to the careful design of courses as coaplete learning 
systeas with a whole set of conponents* Plans presented call for 
future course production at the level of two courses p^r year and a 
design strategy incorporating ^several expert efforts along with 
nationwide distribution* Plans for -personnel to facilitate course 
work are mentioned* (HAB) 
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Wej>all loiow aboyt the experiences with the "Ascent of Man" and 
with- "Classic Theater". which broadcast in the f^ll of 1975 vith three 

t 

hundred colleges participating nationwide. We enjoyed a similar 
experience with the "Adans Chronicles" where more than three hundred 
colleges aationwide participated in the offering. We are aware of the 
upco^:8 Galbraith series which will air in the fall of '77 as a 
n'^^nwide broadcast series. « . . 

, In addition to th^'^ationwide use of broadcast courses, there is 
the syndication ot occasional use of broadcast courses at an accelerating 
rate in areas throughout the country. ^ 

Over the, last four years, we at Coast have produced eight cour^ses. 
We began offering broadcast courses for credit locally in 1973. Our 
^opening enrollment was about six hundred, but by last fall all students 
"particiiJatlon h^d topped the six thousand mark. 1 think this^ speaks 

for itself. The interest is great. In addition,, there 'are about 140 
' /colleges around the country using the courses we helped develop., and 
the number is increasing. It should be noted that we did not put^a 
^major effort behind assisting others to use those courses. We did what 
we could witlv a small staff to get the courses going. All of these 
f^ctoft point to a new future for Coast and broadcast, courses . 

Just, for the record, we look at broadcast courses not simply as 
television eourSei. We look at thets as complete learning systems with 



a whole set of components, with very careVul design-, and with the video 
portion (whil^ it is highly visible)^ beir»g only on:- factor in the 

courses. M^^ave found that ^ test battery, the construction of 

/ 

the text materials, the interactive syllabus, the use of telephone 
to review setups, oth^r kinds of weekly quizzes and all kinds of ^ 
extravisual ajctivities are absolutely crucial, no.t only to the 
success of the studeut^s, ^^ut in sustaining participotion and giving 
a feeling of succeasful cor.pletion at the end of the course • Our 
experience is that those institutions v:ho have not ^one to a lot of 
extra visial, effort have wound up in trouble and vithout sttidents* 
It is a complex problem which requires a Very definite approach* to 
administration. 

Ve .are very axcited* V^e are so e::citcd we have built Coa<5tline 
Comimmity Collrige x/hose -^ain pillar is going to be broadcast r.cursas 
for credit. 

Vould hope we eould develop at least tv70 broadcast courses 
each year which would be. offered nrationwide, I. do not knox7 what 
our absorption capacity is ndr what all the complexities are* ' ,But * 
it is not too dlffi-^Sult fnr us to coordinate with CPB, PBS, with the 
stations, and with the colleges on two courses ar.d that we can expand 
to fulfill our future grovth potential. We would like to get broad- 
cast course production into a more orderly process v/herein we know 
what wa^ coming so we can do the preplanning necessary to get all of 
these courses tojethar ahd the infonpazion out in tl*na.. 

Ue v/ould like to se§ thirty or forty high qualitv broadcast courses 
around the nation which could be ase-^ by colleges and stations in a 
fairly regular way to build broadcast sequences. These, however, do not 
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exists Arthur Little did a report that vas published in the Chronicle 
of Education about three years ago which indicated there were three at 
that time. We have grown beyond that now, there nay be as many as 
fifteen, but there is still a great vacuum to be filled. 
• There are a number of core courses available, but you cannot 
sustain a viable program on only those. Limited numbers of qourses do 

not do the students a servi-fe either. We migh.t as well face j the reality 
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of the tines and the state of technology and the understandiijg of 
psychology. We must understand that both visual and print mddia create' 
a portable knowledge gathering situation that people find convenient. 

The nature of the learner has changed. In the 1950 's the average . 
college student was 18 to 22 years of age. In the 60 's ve were all 
reporting statistics that the ages were between 20 and 30. ] Vre were - 
stunned by the fact. And now, anywhere you look, the average ag2 of 
the student participating in^ college courses of any type is between 
30 and ^0. These are different tines. They are different' people. 
The number of part--time college people attending classes' is increasing 
and the whole setting is changing. 

I hope that as time passes the TV st^tions\ the schools, and the 
colleges will participate together in the orderly process of offering 
broadcast' courses for credit* There is ,' ncwever , a myth thzt stifles 
this change.* I think there is a reaction from faculties who are 
/ffearful, that they will be gobbled up by this emerging Goliath. That 
they will all be put out of work.. This is certainly one of the great 
myths of our time. Only a fool^ would b"e tocmitted to a nionqsystematic 
approach using only one medium. Assuming a station dedicates 60% of 
its broadcast time* to broadcast courses for credit and is o^)miuitted to 



repeating each course at least tvice, there is no'vay a station situated 
in a, cluster of colleges can offer more than seven or eight courses in 
any given semester oVer the air without saturating its capacity. So 
what we are talking about is the orderly offering by any college in 
cooperation with a television station of probably three to eight broad- 
cast courses .in any given semester. That is the setting. ' 

There ^Js a not-so-s^-^ret secret that I think accrues to enrollment. 
We have seven colleges in our county of Orange, and our enrollment at 
Coastline is 6,000 while the next college has an enrollment of about 
800. People ask "VJhy don't you divulge your secret?" Okay — here it is: 
It is promotion. There is a direct relationship between enrollment and 
communications with people. People want to participate, they do 
participate if there is a convenient v;ay for them to find out how to 
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do it. They will not stay aboard ^unless the activities are structured 
to get them from the beginning tO' the end. But promotion is the secret. 

' \^ have spent two years on a task force with the University of 
California at San Diego developing principles around whicK wa are going 
to develop broadcast courses for credit. There wag always the question 
of faculty royalties and all that kind of thing. Everything that we do, 
we do on contract for services^ All the courses we prepare afe prepared 
by course teams. There is a complex of individual talent that is 
brbugllt to bear on every course. Every team has a chaijxian, an instrac- 
tional desiga person, a. producer, and whatever number of faculty members 
are appropriate. We break them Into module teams and publications 
persons so that no one person is responsible for the emergence of any 
single bro.adcast course. Contractual' arrangements are the only way to 
got into the complexities of a ^broadcast course without getting trapped 



ikto a situation which wUl eventually block the offering of courses^ 
and create an uncomfortable situ^ation in /the future. We cana to that, 
we had to grow into that froh some expe/iences we had earlier. So all 
of our people are paid as you go. -An^^we, whoever the investors or the 
interested parties are, own all the /ights so that we can move. to 
distribution of the courses in sonnfe viable way» 

The population that we ser>// at Coa.ytline is more thar^ half-a- 
million* In terms of promotio/, each semester we send out more than 

300,000 enrollment brochures/featuring course information^ I wanted 

/ ^ 
to mention this because I/loi^v some other people do the sair.e thing. 

That is part of the re>son/for the difference • 

We have now pentra/ized the operational aspect of the broadcast 
courses. Previously, w^ were decentralized in terms of administration. 

We facilitate courses with a number of facilitators. In each 
course a faculty raeinber is assigned as a facilitatdr. Facilitators 
operate pretty much on their, o^^n; they answer phones, hold office 
hours and provide assistance. They operated core independently in 
the past, however, than they will now as we centralize and coordinate. 

\fe established Coastline Community College as a college without 
a caiapus.- We had the accreditation ^asit in June. We are up before 
the VJes tern -Association for final approval soon. VJe will be open for 

the fall in September with a projected enrollment of about 25,000 
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students. We have already arranged for about 115 location sites 
around the conaiunity.' We expect about six to seven thousand students 
. in broadcast courses. V^e are in all hinds of other flexible arrange- 
ments. We did facilitate the broadcast courses for credit. That \>as 
the primary function of "the dean of instruction at Coastline. W^ are 
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sj^ting- up fairly high echelon position for a person ve are going^to, 
call an expeditor. The expeditor is going to do. everything associated 
with' that broadcast course under the guidance of* the policy set up 
by the dean. Khat we found out was that things^ kept getting away from 
us. Ue found survey on top of survey. We found questionnaire on top of 
qdestipnnaire.^ Wti found missing information* We could not get the' 
data together. We found illiterate facilitator fetters to students. 
We found all kinds of things, so I have decided to create a position 
that is a combina^n of administrative type person— an executive 
secretary. The sharpest person in that category that we c^^i/find. 
We are going to centralize all of the process activities arotxnd that 
person* We have fourteen facilitators lined up to handle courses 
j^r us in the fall. Ve will le*: "he expeditor woj;k with those facil-- 
itators^ under the dean of instruction to offer those cour.^es* Wa 
are now setting up a staff development workshop before school opens 
so that we can get everyone on an even plane and so that everyone 
will know how he or she will operate together ♦ It took us three years 
to develop to that point. It is going to help to sort out our problems. 

^ra suffering the experiences of local success wliich is awe- 
striking ^nd e:<citing, We produces a course last fall called "Home 
Gardener'' that be,cane the darling of • the .community. More than 2,000 
students enrolled. Countless more viewed the 30-"P%rt series* We 'are ^ 
an urban area. People have a lot oT other* interests and home gardening 
was a real block-buster. So "with what is developing at our place and 
' what is developing around the country and around the world, it looks 
to mjfe as thouiih the dimension of broadcast courses is going to oe an 
important component of the new construc^t^n of education as we approach 
America's third century. ^ 



